MANAGING CHANGE processes by Clive Bonny Strategic Management Partners   
1.0 RESPECT LEGACY

1.1 Organisational goals and values

1.2 People’s contributions and ideas

1.3 Infrastructure policies and systems

“Don’t throw the baby out with the bathwater”

2.0 BUILD ON STRENGTHS

2.1  Identify change agendas

2.2  Capitalise on successes to date

2.3 Recognise  individual motivations      

        “Look for moving rocks”

3.0  EXPLORE OPPORTUNITIES SENSITIVELY

3.1 Assess peoples ideas

3.2 Forecast ripple effects

3.3 Survey issues and emotions

       “Apply Murphy’s Law – if it can go wrong it will”

4.0  LINK TEAM AGENDAS

4.1   Share the vision

4.2 Relate to team goals

4.3 Develop teamwork processes

       “Interdependency creates synergy”

5.0 SELL CHANGE BENEFITS

5.1  What’s in it for individuals

5.2   Personal and Business gains

5.3  Impact if no change

“The FUD FACTOR is the fear of failure”

6 COMMUNICATE PROGRAMME AND PROJECTS

6.2 Prioritise what and when

6.3 Explain why and how

6.4 Check understanding and acceptability

“Route-map and signpost success”

7.0  INVOLVE AND SUPPORT OTHERS

7.1    Focus Group input

7.2 Facilitate through blockages

7.3 Celebrate peoples achievements

“Involvement Creates Ownership”
AIMS:                 Learning Climate      Teamworking

                            Shared Knowledge     Best Value

PROCESSES:   Involvement                Self-assessment

                           Coaching                     Tools not Rules

MODEL:            Plan                             Design

                            Implement                  Evaluate                   

