Feedback from client (option to add your name and company)
Rating support delivered by Clive Bonny Strategic Management Partners
It is important for us to have your feedback to maintain high service and client satisfaction.  To help us to do this, please could you take a moment to respond briefly below. It takes just 2 minutes. Please indicate your response with ‘x’ in the box. 1 is the lowest rating, and 4 is the highest. Thank you.
CUSTOMER FOCUS
We aim to focus on your needs and be clear on how we will achieve them
	Before the start of delivery how well explained were our activities and costs?



	No briefing on the process, deliverables or costs.  We did not know what to expect
	1
	2
	3
	4
	Briefed well.  We knew what to expect.


At the initial review outset how well were your objectives agreed with you?

	Our objectives were not agreed or taken into account.


	1
	2
	3
	4
	Our objectives were agreed and taken into account.


IMPLEMENTATION

We aim to deliver our promised activities and outcomes

	How thorough was the initial survey of needs to establish your requirements?

	Was not thorough and did not really establish an objective picture of our project needs.
	1
	2
	3
	4
	Was thorough and established an objective picture of our project needs.


During delivery were requests for support responded to in a timely way?
Yes  /  No

How well has the project met your expectations and objectives?

	Not at all.  The project was different from what we had expected and our objectives were not met.
	1
	2
	3
	4
	The project met expectations and our agreed objectives.


RELATIONSHIP: 

We aim to achieve a trusted relationship
	How effective were relations with people at all levels in your organisation?



	Did not relate well to people at all levels of my organisation.
	1
	2
	3
	4
	Related well to people at all levels of my organisation.


SHARING KNOWLEDGE AND SKILLS: 

We aim to transfer what we know so clients can apply it 
	How do you rate the impact and sustainability of the support provided?



	The project will not improve the way we work.
	1
	2
	3
	4
	The project will improve the way we work

	How effective were reporting and communications with you throughout?



	Communications of the project did not meet our needs 
	1
	2
	3
	4
	Project communications met our needs


Any extra comments?
What improvement areas or strengths are highlighted?  This is especially important where you have given a score of 1 or 4.

Would you recommend Clive at SMP to others?

Yes   /    No

Signed ……………………………….

Date:
………………………….

Please return to Clive@consult-smp.com   or by mail to Strategic Management Partners, 80 Saltdean Vale, Brighton BN2 8HA
Tele 01273 308865, fax 01273 278330 www.consult-smp.com 
Source ref www.consult-smp.com


